|

Kawartha Conservation Stewardship Strategy 22280

January 152020

KAWARTHA
CONSERVATION

Discover - Protect - Restore




About Kawartha Conservation

Who we are

We are a watershedbased organization that uses planning, stewardship, sciences@mgkrvation lands
management to protect and sustain outstanding water quality and quantity supported by healthy landscapes.

Why is watershed management important?

Abundant, clean water is the lifeblood of the Kawarthas. It is essential for our quidifty, ®iealth, and continued
prosperity. It supplies our drinking water, maintains property values, sustains an agricultural industry, and contributes
to a tourismbased economy that relies on recreational boating, fishing, and swimming. Our prograrssreices

promote an integrated watershed approach that balance human, environmental, and economic needs.

The community we support

We focus our programs and services within the natural boundaries of the Kawartha watershed, which extend from
Lake Scugoig the southwest and Pigeon Lake in the east, to Balsam Lake in the northwest and Crystal Lake in the
northeastc a total of 2,563 square kilometers.

Our history and governance

In 1979, we were established by our municipal partners undehtrio Conservation Authorities Act

The natural boundaries of our watershed overlap the six municipalities that govern Kawartha Conservation through
representation on our Board of DirecorOur municipal partners include the City of Kawartha Lakes, Region of
Durham, Township of Scugog, Township of Brock, Municipality of Clarington, Municipality of Trent Lakes, and
Township of Cavan Monaghan.
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Executive Summary

Kawartha Conservation is committed to providing leadership in watershed management and conservationh Throug
our 2017-2020strategic plan, we have acknowledged the important role that stewardship hasahingour vision

of a sustainable watershed with clean and abundant water and natural resources assured for future gesevdgon
see effective stewardshigs being a balance between theowledgethat science provides and the diverse needs of
the communities we serve. It is through aglewardship programs that we empower our community to care for the
landscape they love so much.

The purpose of the KawarhConservation Stewardship Straté@yewardshigStrategy)is to foster a stewardship
ethic where landowners, business owners, municipalities, and partners across the watershed are engaged and
dedicated to having a positive impact on their own laRahsitive impacts may include conserving healthy, resilient
ecogstems; protecting water resources; and restoring natural features and function Sfdtisgy is designed to
accommodate flexibilityhroughoutits implementation, enabling our team to react to the individual needs of our
community and emerging issues tire landscape while meeting the strategic targets identified.

Kawartha Conservation envisions a vibrant commuwiti clean and abundant water and natural resources assured

for future generations. We are committed to our mission of providing strongdgleship to protect our lakes and

water resources. Partnering with the community enables us to advance stewardship, educate and share information
with the public, and develop watershed science. Together we can conserve our natural heritage, thus safgguardi
our local economy and quality of life.

Details of the Strategy

Working with the Advisorgommittee,a StewardshigStrategyhas been developed withvasionof & y' I G dzNJ £ F S| {
and functions of the Kawartha watershed are valued, protected, restorédn@aintained so that they can continue to
provide ecosystem services for future generatiores

The strategyis based on four strategic
goals which illustrate the unique
components required to effectively
advance ecosystem stewardship in the
Kawartha watersed. The strategic goals
areto lead by example, t@wonnectwith
our community, tointegrate available
knowledge and decision making, and to
empowerour community toact. Each
goal is supported bgbjectivesand
desired outcomes that will enable the
Stewardshigeamto focus their efforts
and develop a flexible framework
guiding program planning and
implementation. Actions and Targets
have been set to evaluate and measure
the success of project implementatio
over the next ten (10) yearslTogether
the actions and targets form the
practical framework around which we
will plan future stewardship
programming. The actions answer the
guestion of what we will do, anthe
targetstell how much; laying out the
required level of programmingprojects
and services provided to the community.
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